Terms of Reference (TOR)
Podcast Production Consultancy Services (Including Sign Language Interpretation)
HPV Vaccine Awareness Campaign – GAVI & OPM Pakistan
	Key Metric
	Details

	Total Budget
	Will discuss once bid will be selected.

	Total Podcast Episodes
	20 Episodes

	Agency Production Scope
	20 Episodes (All episodes produced by the hired agency)

	City-wise Production
	Lahore: 12 Episodes
Rawalpindi: 2 Episodes
Multan:   2 Episode
Bahawalpur: 2 Episodes
Faisalabad: 2 Episodes


1. Background
Rahnuma-FPAP, in collaboration with GAVI Alliance and Oxford Policy Management (OPM), is implementing the HPV Vaccine Awareness Campaign to address misinformation, increase vaccine confidence, and empower communities through health education.
As a core part of its communication and awareness strategy, a total of 20 podcast episodes will be produced. All 20 episodes, including full video/audio production and sign-language integration, will be produced by the hired production agency.

2. Objective of the Assignment
To engage a qualified production agency for the professional audio-video production of 20 podcast episodes, including sign language interpretation integration, editing, and social media cutdowns the cost of all 20 podcasts and all associated services, including sign language.
3. Scope of Work
The production agency will be responsible for the complete production of 20 podcast episodes across four major cities: Lahore, Rawalpindi, Bahawalpur, and Faisalabad.
A. Pre-Production
· Review episode outlines, scripts, and formats shared by Rahnuma-FPAP.
· Finalize production design, visual direction, and branding alignment.
· Plan recording logistics and coordinate schedules across all four cities with the communications team.
· Assess and plan PSL interpreter placement for all 20 episodes.
B. Production (For All 20 Episodes)
· Set up a professional podcast recording environment (camera, lighting, audio setup) in the designated cities.
· Record 20 full podcast episodes as per the official list: 11 in Lahore, 3 in Rawalpindi, 3 in Bahawalpur, and 3 in Faisalabad.
· Ensure multi-angle recording, crisp audio, and high-quality lighting.
· Record PSL interpreter live or separately for all 20 episodes.
C. Post-Production (For All 20 Episodes)
· Full editing (audio & video) of all 20 episodes.
· Add campaign branding, subtitles, animations, transitions, and lower-thirds.
· Integrate PSL interpreter window for all 20 episodes.
· Produce social-media cutdowns (30–60 seconds) for each of the 20 episodes.
· Deliver final outputs in MP4 (video) and WAV/MP3 (audio).




4. Deliverables
	Sr No
	Deliverable
	Quantity
	Format

	1
	Full Podcast Episodes (Agency-Produced)
	20
	MP4 + WAV/MP3

	2
	PSL-Interpreted Episodes
	20
	MP4 (with interpreter window)

	3
	Social Media Clips
	60 (3 clips per episode)
	MP4

	4
	Branding Assets & Thumbnails
	As needed
	PNG/JPEG

	5
	Raw & Final Files
	All
	Drive / Cloud


5. Sign Language Interpretation Requirements
The agency must provide:
· A certified Pakistani Sign Language (PSL) interpreter.
· On-screen interpretation for all 20 episodes.
· Proper interpreter window size (minimum 1/6 of the screen).
· High-quality, well-lit interpreter video.
· Syncing of interpretation with spoken dialogue.
6. Duration of Assignment
· Start: Upon signing of the contract.
· [bookmark: _GoBack]45 Days
December 1 – January 15. 2025
(Extendable for future phases)
7. Required Expertise of the Agency
· Minimum 4–6 years proven experience in podcast/video production.
· Strong technical expertise in audio engineering, multi-camera recording, and remote/multi-city production logistics.
· Professional-grade production equipment available.
· Proven ability to provide certified PSL interpretation or coordinate with certified interpreters for all episodes.
8. Responsibilities of Rahnuma-FPAP
· Provide episode outlines, scripts, and planned guest list.
· Share branding guidelines and design assets.
· Provide venue access and coordinate guests.
· Review drafts and provide approvals.
9. Responsibilities of the Service Provider
· Produce high-quality content for all 20 assigned episodes across all specified cities.
· Ensure branding, messaging, and technical consistency across all episodes.
· Include PSL interpretation for all 20 episodes.
· Maintain confidentiality of all footage and content.
10. Payment Terms
· Payment Schedule: 100% on completion of the assignment and satisfactory submission of all 20 final podcasts approved by Rahnuma-FPAP.
· Payment will be made through cross-cheque. Tax will be deducted as per the laws of the Government of Pakistan.
.Payment Terms
Payment Schedule: 
100% on completion of assignment and satisfactory submission of Socialmedia Campaign  report as final deliverable approved by Rahnuma-FPAP. Payment will be made through cross-cheque. Tax will be deducted as per laws of Government of Pakistan. 
Liaison Persons from Rahnuma-FPAP: Ayfar Khan Communication Manager, Rahnuma-FPAP 3-A Temple Road, Lahore-Pakistan Phone No: (042) 111 22 33 66, Ext 324 E-mail address: Rahnuma.Communications@fpapak.org 



11. Proposal Submission Requirements
Interested agencies must submit:
· Company profile and portfolio/showreel of previous relevant work.
· Technical proposal (equipment, workflow, team, and multi-city logistics plan).
· Details of certified PSL interpreter(s).
· Valid NTN & business/agency registration documents.
· Submission date of proposal is 28 Nov 2025.

