Terms of Reference (TOR)
Hiring of Social Media Agency for HPV Vaccine Awareness Campaign
Rahnuma-FPAP / GAVI / Oxford Policy Management (OPM)

1. Background
Rahnuma-FPAP, in partnership with GAVI Alliance and Oxford Policy Management (OPM), is implementing the Accelerated HPV Vaccine Social Media Campaign to raise awareness, promote vaccination, counter misinformation, and mobilize parents/caregivers across Pakistan.
This campaign follows the Accelerated HPV Vaccine Social Media Campaign Plan (Dec 1 Jan 15, 2025) and will run across:
· Facebook
· Instagram
· YouTube
· TikTok
· WhatsApp
· LinkedIn
· Twitter (X)
A specialized social media agency is required to execute the campaign professionally within the approved budget.
2. Purpose of the Assignment
To hire a digital media agency to plan, design, boost, manage, and deliver a high-impact HPV vaccine awareness campaign across all official social media platforms.
3. Scope of Work
A. Content Creation & Design
The agency will create platform-optimized content for all channels :
· 15 graphics/infographics
· 8–10 myth-buster short videos
· 12 TikTok/Instagram reels
· 5 long expert video
· 5 YouTube ad creatives
· 6 WhatsApp shareables
· Twitter/X-optimized visuals, short clips, and text posts
Twitter/X-specific content includes:
· Short informative threads
· Real-time campaign updates
· Quick expert quotes
· Engagement posts (polls, Q&A highlights)
B. Social Media Management
Daily handling of all campaign platforms including:
· Facebook
· Instagram
· YouTube
· TikTok
· Twitter (X)
· LinkedIn
· WhatsApp broadcast dissemination
Responsibilities:
· Daily scheduling & posting
· Responding to comments & inbox queries
· Monitoring and countering misinformation
· Sentiment analysis
· Escalation of sensitive/health-related queries
Twitter-specific tasks:
· Daily tweets/threads
· Responding to public questions
· Tracking conversations & trends
· Rapid counter-misinformation responses
C. Paid Media Management
 (Allocated strategically across all platforms based on campaign needs)
Boosting coverage includes:
· Facebook Ads
· Instagram Ads
· YouTube Ads
· TikTok Ads
· Selective Twitter (X) boosts as required
Agency duties:
· Ad planning & setup
· Target audience selection (parents, caregivers, guardians)
· Weekly optimization
· Weekly campaign analytics reporting
D. Campaign Phasing (per provided plan)
	Phase 1 — Celebrate & Validate (Dec 1–15)

	
· Success stories (#GirlsVaccinated)
· Testimonials
· Progress announcement threads on Twitter


	Phase 2 — Trust & Debunk (Dec 15–31)

	· Myth-buster videos
· Expert Q&A content
· Priority for boosting
· Twitter debunking responses & threads


	Phase 3 — Action & Routine (Dec 31–Jan 15 )

	· Clinic posts & vaccination reminders
· Final messaging
· Twitter quick facts & reminders



E. Performance Tracking & Reporting
Weekly reports will include:
· Platform-wise metrics
· Twitter (X) analytics (impressions, engagement, retweets)
· Paid media performance
· Audience insights
· Sentiment analysis
· Recommendations
Overall KPIs:
· Reach: 4,500,000+
· Engagement: 250,000+
· Video Views: 1,500,000+
· Sentiment improvement: 15%

4. Deliverables
	Content Deliverables

	
· 15 infographics
· 8–10 short videos
· 12 reels
· 5 expert video
· 5 YouTube ad creatives
· 6 WhatsApp shareables
· Twitter/X content package (threads, visuals, clips)


	Management Deliverables

	· Weekly posting calendar
· Daily platform monitoring
· Real-time Twitter engagement
· Weekly reports


	Final Deliverables

	· Final campaign report
· Complete content archive
· Boosting analytics summary



5. Duration
· Start: Upon signing of the contract.
· [bookmark: _GoBack]45 Days
December 1 – January 15. 2025
(Extendable for future phases)
6. Required Agency Expertise
· 3+ years digital marketing experience
· Proven multi-platform campaign experience
· Skilled design & video editing team
· Health campaign experience (preferred)
· Expertise in:
· Meta Ads
· YouTube/Google Ads
· TikTok Ads
· Twitter (X) engagement & advertising
· Linkedin Ads
· Strong community management
7. Responsibilities of Rahnuma-FPAP / GAVI / OPM
· Provide branding guidelines
· Provide expert-reviewed content
· Facilitate district-level coordination
· Provide boosting budget
· Review and approve outputs
8. Responsibilities of the Agency
· Deliver content that aligns with key messages
· Ensure accuracy of health information
· Maintain professional public communication
· Manage and protect campaign data
· Provide timely posting, reporting, and moderation
· 
Payment Terms
Payment Schedule: 
100% on completion of assignment and satisfactory submission of Socialmedia Campaign  report as final deliverable approved by Rahnuma-FPAP. Payment will be made through cross-cheque. Tax will be deducted as per laws of Government of Pakistan. 
Liaison Persons from Rahnuma-FPAP: Ayfar Khan Communication Manager, Rahnuma-FPAP 3-A Temple Road, Lahore-Pakistan Phone No: (042) 111 22 33 66, Ext 324 E-mail address: Rahnuma.Communications@fpapak.org 

10. Proposal Submission Requirements
Agencies must submit:
· Company profile
· Portfolio of similar campaigns
· Technical approach
· Workplan
· Team structure including Twitter/X specialists
· Previous performance evidence
· Submission date of proposal is 28 Nov 2025.


