TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANT

	Consultancy:
	RH Commodities Quantification Capacity Assessment – Sindh and Balochistan provinces 

	Level of Effort: 
	90 Days  May till 30 Nov 2025

	Purpose of consultancy:
	UNFPA Pakistan is committed to strengthening national and sub-national reproductive health supply chain systems in the country. Over the past years, the UNFPA Pakistan Country Office has coordinated numerous capacity-building training sessions on how to enhance health Supply Chain Management Systems. These trainings have aimed to enhance the skills and knowledge of Partners in managing and optimising health supply chains, ensuring the efficient delivery of FP supplies to the last mile, and conducting need-based quantification of RH commodities.
Following successful Quantification Capacity Assessment in Punjab and Khyber Pakhtunkhwa in 2024, this consultancy aims to assess the capacity of provincial stakeholders in Sindh and Balochistan to conduct evidence-based quantification and forecasting of RH commodities—including selected NLU (New and Lesser-Used) methods.
The assessment will generate actionable insights into provincial capabilities, gaps, and system challenges in the quantification and supply planning process. Findings will contribute to developing a structured framework for targeted capacity building and support the long-term goal of institutionalizing robust SCM practices at the provincial level, aligned with national strategies and UNFPA’s global supply chain strengthening agenda.
The insights gained from this assessment will be invaluable in enhancing UNFPA’s and Partners’ capacity building efforts beyond workshops and trainings guiding future work on how to strengthen health supply chain management capabilities in the provinces.

	Scope of work:

(Description of services, activities, or outputs)
	An individual supply chain management expert/ consultant is required to conduct the Quantification Capacity Assessment in two selected provinces (Sindh and Balochistan). The consultant will:   
A. Incorporating learnings from previous assessments, refine methodology and framework previously used to assess and document the current state of provincial capacity when it comes to quantification and SCM of RH and selected NLU commodities
B. Conduct detailed assessment up to Service Delivery Point (SDP)/ Health Facility level by using the updated / revised methodology/framework. This includes convening and interviewing and assessing data and documents, provided by key informants at provincial level.
Outcome: 
C. Documentation and clear understanding of current quantification practices in two selected provinces (Sindh and Balochistan) 
D. Identification, documentation, and clear understanding of various gaps when it comes to quantification practices at provincial, district and facility levels.
E. Based on insight, development of a framework to assess various intervention areas (e.g. HR, knowledge, technical capacity, prevailing electronic systems capabilities etc.) that can be improved/ capacitated to ensure a robust quantification process. 
F. Establish a roadmap for UNFPA Pakistan to enhance the various intervention areas over time
G. Exercise both qualitative and quantitative methods, including In-depth Interviews with different relevant stakeholders to gather comprehensive data on current contraceptive quantification practices and identify areas for improvement. 
H. Identify major gaps in terms of HR, policy and regulations, and recommend viable and doable capacity-building initiatives utilizing available resources and local capabilities in contraceptive quantification and supply chain management.
I. Produce a comprehensive assessment report detailing findings, gaps, and challenges, along with actionable short-, medium-, and long-term recommendations.

Overall Methodology
1) Desk review - Review of RH commodities quantification and forecasting report of provincial level of the last 3 years.
2) Interview the key stakeholders from both government and non-government sector involved in quantification and forecasting exercise.
3) Visit two selected provinces and health and population welfare departments and interview the key stakeholders involved in quantification and forecasting.
4) Visit to 2-3 districts and 8-10 health facilities/ service delivery points at different level (from high volume facilities to health post)

	Duration and working schedule:
	90 Days LOE (Spreading over a period from  May till 30 Nov, 2025) [dates will be adjusted per signing of contract] 
	Timeline
	Activity & Deliverables

	1–7 May
	Onboarding, desk review of past materials & methodology development, supported by UNFPA staff from SCMU and the country office

	8–14 May
	Finalization of methodology and tools

	15–21 May
	Kick-off meeting with provincial stakeholders to present scope of work 

	22 May – 15 June
	Field visits and data collection in Sindh

	16 June – 10 July
	Field visits and data collection in Balochistan

	11–20 July
	Initial analysis and partner review

	21–31 July
	Draft report and validation meeting

	1–15 August
	Finalization of report

	September - November
	National (e.g. CEWG) and Regional (Asia Pacific) level knowledge-sharing (optional, in coordination)




	Place where services are to be delivered:
	
Sindh, Balochistan, and Islamabad (for inception and reporting sessions)

	Delivery dates and how work will be delivered (e.g. electronic, hard copy etc.):
	All materials should be delivered electronically. Please refer to the section “duration and working schedule”. Detailed deliverables will be defined upon the starting date.

	Monitoring and progress control, including reporting requirements, periodicity format and deadline:
	Regular progress reporting with supervisor and team on a weekly basis at minimum. 


	Supervisory arrangements: 
	The consultant will be working under the supervision of the Program Specialist, SRH in UNFPA Pakistan Country Office and close coordination with FPAP. Weekly/ Bi-Weekly check-ins will be conducted to monitor progress.

	Expected travel:
	Field visits to Sindh and Balochistan provinces, including selected districts and service delivery points, and UNFPA Islamabad Country Office.

	Required expertise, qualifications and competencies, including language requirements:
	An advanced degree in either Supply Chain Management, Public Health disciplines, Procurement or Logistics, Business Administration, International management, International Law or other related fields is an added advantage. Additional qualification in regulatory sciences, health policy and administration or health systems management will be an asset.

A minimum of five (5) years of relevant progressively responsible professional experience in
supply chain management required. Candidates should demonstrate experience in the below key areas, with the understanding that these experiences may overlap:
· Professional written and spoken presentation skills, including for the development of reports, presentations, and the ability to synthesize complex supply chain documents for both technical and non-technical audiences is required.
· Strong interpersonal skills and capability to develop and maintain broad diversified partnerships is required.
· Demonstrated experience conducting assessments or evaluations in a public health or SCM setting.
· Familiarity with Pakistan’s federal-provincial and provincial-district governance structure in health and population programs. 
· Basic knowledge of the principles and operational aspects of integrated reproductive health care in the global development and humanitarian community is an asset. 
· Knowledge of UNFPA mandates, policies, and guidelines is an asset

Languages:

· Fluency in English and Urdu is required 

	Inputs / services to be provided by UNFPA or implementing partner (e.g support services, office space, equipment), if applicable:
	NA

	Inputs Provided by FPAP and UNFPA:
	· Technical guidance and coordination support
· Access to relevant reports and contacts
· Facilitation of meetings and field visits


	Other relevant information or special conditions, if any:
	




